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Semi-Annual Board Meeting Minutes  

January 26, 2019 
 
 

The 2019 semi-annual meeting of the Board was called to order by Vice-Chair, Dr. Kundaria in 
the absence of Chairman, Ronda Jones.  The meeting was conducted at the office of Charlene 
Poole in Charlotte, NC.   
 
Attendance:  Board Members, Dr. Kundaria, Charlene Poole, Ashley McCullough, Jennifer 
Morris (by phone), Susan Magas and the following members of the public by phone:  Dennis 
Seavers, Liz Fisher, Myrtle Hamrick, Cheryl Delaney. 
 
Dr, Kundaria read the Conflict of Interest and Ethics reminder, and all board members indicated 
no conflict. 
 

Meeting Minutes:  There were no scheduled public speakers, so Dr. K moved on to the approval 
of prior meeting minutes.  On a motion from McCullough, seconded by Poole, the Board 
approved the minutes for the following meetings: 
 

July 21, 2018      September 3, 2018      December 14, 2018 
 

Treasurer Report:   Morris reported that the fund balance is approximately $61,000.  Because 
she was attending the meeting from work, she did not have detailed information readily available 
to respond to specific questions. Chairperson Jones, Morris sent a detailed report to Jones, who 
responded that the report would be distributed to the rest of the Board by Jones.  Kundaria said 
without a copy of the report, there would not be much the Board could discuss.  Magas inquired 
about the time frame of the report – is it current or is it through the last fiscal year which ended 
June 30, 2018.  The Board normally discusses the previous year end report at its January 
meeting.  Morris said that prior year report was distributed at the July 21, 2018 meeting.  The 
fund balance at 6/30/18 was $61,014.72.  Our current fund balance is $61,787.48.  Morris can 
forward the spreadsheets to Susan, but she reiterated that she understood she was not allowed 
to send them out.  Magas asked that Morris send the Board a copy for its permanent records and 
said that perhaps Jones had planned to review them before they were distributed.  The Board 
agreed to table a discussion on the financial report until the next meeting in order to provide the 
Board a copy of the report. 

Poole asked whether the annual Fee Report had been prepared.  Morris replied that she did not 
know how to do the report.  Magas said that as administrator, she had prepared the report for the 
first time herself last year (this is historically the Treasurer’s duty). The memo from the Budget 
office provides instructions for accessing and filing the web-based report.  A password and login 
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may be obtained by contacting the Budget office contact point in the memo.  Morris said she 
would look at the Budget memo again and see what she could do.  

 

2019 Electrolysis Renewals:  Renewals coordinator, Poole reported that there was an 
unusually large number of delinquent renewals.  Out of 75 practitioners, we had as many as 19 
incomplete or no response renewals as of yesterday.  Some practitioners have gone inactive, 
some did not provide CEU documentation, and some had incomplete payments.  Poole has been 
making follow up phone calls to delinquent practitioners.   

Magas reported that additional compliance problems exist.  Two laser practitioners have not 
renewed their electrologist licenses, which makes them ineligible to practice laser.  The Board 
began a discussion on compliance and enforcement, as this is a longstanding problem for this 
Board.  NCBEE agreed in an executive session last year to consider hiring outside counsel to 
pursue compliance problems since DOJ is not always as responsive as needed.  Magas asked 
Seavers if he could share how enforcement is handled at the Barber Board.   

Seaver outlined the process at the Barber Board.  Their inspectors cite licensees with violations.  
After completion of an internal process, the case is sent to the Board’s contract attorney (secured 
with approval of DOJ).  The attorney sends a probable cause letter indicating there is evidence 
that the licensee is violating regulations. Civil penalties are assessed and licensees are required 
to pay attorney fees.  The licensee can utilize an appeal process or accept responsibility and pay 
the assessed penalties and expenses.  As a last resort, repeat offenders are processed and 
charged with misdemeanors.  Sometimes they work with local law enforcement to prosecute the 
individual.  The Barber Board tries to focus more on civil penalties as an enforcement 
mechanism.  The state/county and Board each keep some of the funds received from penalties.  
While the contract attorney signs the letters to practitioners that we prepare, the practitioner 
primarily deals with the Board executive director rather than the attorney.  This keeps attorney 
fees lower.   The Barber Board’s rules have a sub-chapter that covers various violations and 
penalties, so it is just a matter of adopting Rules to cover these items.  Seavers offered to share 
his board’s regulations and provide assistance, if NCBEE needs it. 

Kundaria said we have another component – the NC Medical Board, who is responsible for laser.  
NCBEE needs to be mindful of its responsibility to public safety.  Seavers commented that since 
NCBEE has a criminal statute to rely on, that provides an additional enforcement tool where civil 
penalties might not be sufficient.  McCullough said NCBEE will look into the contract attorney.    
Magas will contact Seavers about some additional information, attorney referral, etc.  In the 
meantime, with respect to electrologists not currently in process, the Board will continue to 
provide every opportunity to come into compliance.  Letters, emails, and phone calls are already 
in process.  Morris asked for a copy of the renewals spreadsheet.  Magas responded that for 
privacy and security purposes, this would have to be greatly sanitized.  Morris said that in prior 
board meetings, the renewals list has been distributed to board members.  Board members 
should be able to see a list of who is active, inactive, currently practicing, etc.  Magas said the 
website lists current practitioners, which should be sufficient.  NCBEE is likely subject to HIPPA, 
so we need to be judicious about the information we share. 

 

Rules Readoption:  Rules Committee Chairperson, McCullough reported on the committee’s 
progress.  Several meetings have been held, Rules have been reviewed and researched, and 
comments made by the public during the initial phase of the mandated process last year have 
been considered and discussed.  One final meeting is planned to complete a product to present 
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to the Board.  Morris asked for a copy to review what has been done thusfar.  McCullough 
responded that when the committee’s process is complete, all board members will receive a copy 
of proposed changes in advance of a meeting to discuss.  Morris indicated an interest in viewing 
the committee’s product now, and McCullough replied it is not ready to be shared until the 
committee has completed its work.  Morris continued to say she would like to review in advance 
of the presentation since she is a Board member.  McCullough offered to invite Morris to the final 
committee meeting to see what the group has been working on.  Kundaria concluded the 
discussion by saying Rules are a work in process and all Board members will have to opportunity 
to review and discuss the committee’s recommendations. 

 

Continuing Education for Laser:  Kundaria led the discussion.  Based upon what he has seen 
in the medical world, there has been a general transition to on-line continuing education.  The 
challenge is finding courses that are high quality representing changing or active issues in the 
field rather than a repeat of basic material.  As the Board’s laser contact point, Kundaria has 
been reviewing courses submitted by practitioners and responding within 48 hours. 
 
Magas inquired whether the Board needs to identify some courses and include them on our 
website?  Kundaria would like to see practitioner submissions so that after a review, the Board 
could begin to expand its library of courses.  Face to face courses are also good; however, the 
cost is often a factor. 
 
Poole brought up the need to have more hands-on electrolysis training.  McCullough  
commented that some of the associations may do some hands-on training.  Kundaria said both 
students and instructors learn in a face to face environment.  Magas said that in the past, the 
Board has had an Education Committee that actually identified continuing education 
opportunities.  We should probably move back to that.  Discussion continued around ideas for 
identifying videos and other CD’s that practitioners could view outside an in-person session. 
 
Status of NCBEE Merger with Barber Board:  Seavers reviewed last year’s activity where 
legislation dealing with various occupational licensing issues was attached to the merger bill.  
The original merger bill had widespread support in both House and Senate, but when the 
unrelated issues were added on, the Senate was no longer willing to accept the bill.  This year a 
stand-alone bill will be introduced to accomplish the merger.  He indicated he was optimistic that 
the bill would be passed with an effective date sometime in 2020.  That said, there is no telling 
what may happen at the General Assembly.  Seavers and Chairman Jones plan to have 
discussions with General Assembly Members in February to secure support for the bill.  Other 
than that, the Board should be ready to respond to any questions that are raised by Members. 
 
New Licensees:  Magas reported that we have three new electrolysis licensees that have met all 
requirements for licensure, Brian Capell and Faith Kurdi (Kernersville) and Deb Haziz in Leland.  
Written and clinical exams are complete, fees paid, and inspections scheduled.  Board members 
present are asked to sign these licenses before departing today.  These persons will be added to 
the Board’s website.  Despite a number of retirements, we have been able to sustain our total 
number of licensees.  Another potential licensee is a transfer from Wisconsin, Debbie Labarber.  
She is now livig in the Asheville area and is requesting reciprocal licensure in NC.  She has 
documented 450 hours of basis electrolysis training and 150 hours of instructor certification, 
which together meet our 600 hour requirement.  Wisconsin is a licensed state, and she has 
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documented current licensure.  On a motion from Poole, seconded by McCullough, the Board 
approved reciprocal licensure for this applicant.  
 
Schedule Next Meeting:  We will need a standalone meeting to review the Rules Committee 
recommendations so that we can submit to the Rules Commission for readoption.  We have until 
August to complete the process.  Due to the time required for publishing, public hearing etc., the 
Board should review and vote on the Committee’s presentation in March.  A tentative date was 
set for March 4 at 7:30 pm depending upon Chairman Jones’ availability. 
 
The July semi-annual meeting will be scheduled at a later date, but not before July 20th, due to 
various Board member conflicts. 
 
 
 
 
 
 


